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NEW BETHEL LABORATORY FOR 1959 


In addition to one ‘‘regular session’’ of the 
National Training Laboratory for Group Devel- 
opment in Bethel this summer, there will be 
held the first National Training Laboratory for 
Educational Leaders. 


This lab will be held specifically for pro- 
fessional education personnel, school board 
members, and a limited number of laymen in- 
terested in education. Teams of three to five 

persons from various communities and educa- 
Qi agencies will be given priority of accep- 
tance. A certain percentage of persons coming 
as non-team members will also be accepted. 
Developed in close cooperation with many de- 
partments and divisions of the NEA, the labora- 
tory train persons in administrative, super- 
visory, teaching, and community educational 
leadership positions. It will aim at improved 
relationships throughout the entire educational 
scene, including skills and knowledges pertinent 
to classroom, school system, professional asso- 
ciations, and school-community relationships. 


The NTLGD will be held June 21-July.10, and 
the National Training Laboratory for Educa- 


tional Leaders from July 19 through August 7, 
1959. 


NEA EXPANDING PROGRAM 


As part of the NEA expanded program, the 
Division of Adult Education Service of the NEA 
has prepared an outline and resources for a pro- 
gram of adult education about public school edu- 

a cation. The plan includes a discussion-starting 
skit and other resource materials, and may be 
procured for 50¢ from the Adult Education Di- 
vision, 1201 16th Street, N.W., Washington 6, 
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MAJOR NTL-CONDUCTED EVENTS 
FALL, 1958 


To date this Fall the following major activi- 
ties have been conducted by the NTL: 


Sept. 2-13--Second Annual Key Executives 
Laboratory, Bethel, Maine. (For Top Execu- 
tives in Industry) Staff were: Chris Argyris, 
Dick Beckhard, Ken Benne, Lee Bradford, Jack 
Gibb, Ren Likert. 

Nov. 1-5--Workshop for Leaders in Co- 
operative Service of Puerto Rico,San Juan, P.R. 
Staff were: Conchita Carrasquillo, Jacinta Gar- 
cia, Luz H. Matos, Luis Morales, Haydee R. 
Ocasio, Gordon Lippitt, Rafael Ramirez, Ixia 
Sifontes. 

Nov. 3-8--Workshop for Army Medical 
Specialists Corps, Washington, D.C. (For Occu- 
pational Therapists, Physical Therapists and 
Dieticians in Army Hospitals.) Staff were: Dave 
Brown, Bert Strauss, Bob Vandivier. 

Nov. 9-14--Society for Advancement of 
Management Work Conference, Asheville, N.C. 
(Human Relation Training for Middle Manage- 
ment, sponsored jointly with S.A.M.) _ Staff: 
Warren Bennis, Max Birnbaum, Lee Bradford, 
Stan Seashore. 

Nov. 30-Dec. 10--First Laboratory for Na- 
tional Organization Executives, Buck Hill Falls, 
Pa. (For Executives of National Organizations 
with Volunteer Constituency.) Staff were: Tom 
Bennett, Dick Beckhard, Lee Bradford, Max 
Birnbaum, Bob Kahn, Gordon Lippitt, Ed Moe. 


TEMPLE UNIVERSITY ANNOUNCES 
WORKSHOP ON GROUP LEADERSHIP 
A two-day workshop for community admin- 
istrators and leaders will be held at Temple 
University, February 13-14, 1959. The number 
of participants is limited to 40. For further 
information, write to Dr. Arthur Blumberg, 
Workshop Coordinator, Group Dynamics Center, 
Temple University, Philadelphia 22, Pa. 
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PROJECTED MAJOR NTL ACTIVITIES 


Jan. 18-22--Young Presidents Organization 
Wives Seminar, Chicago, Ill. (sponsored by the 
YPO). Staff: Lewis Durham, Chuck Ferguson, 
Max Goodson, Murray Horwitz, Malcolm 
Knowles, Hal Leavitt, Gordon Lippitt, Robert 
Vandivier. 


Jan. 25-30--Society for Advancement of 
Management Work Conference, Lake Arrowhead, 
California (Human Relation Training for Mid- 
dle Management, sponsored jointly with S.A.M.) 
Staff: Hubert Coffey, Thomas Harrell, Gordon 
Hearn, Warren Schmidt. 


Jan. 25-Feb. 6--Fourth Annual Management 
Work Conference, Arden House, New York. 
(Organization Leadership Training for Middle 
Management Personnel). Staff: Dick Beckhard, 
Warren Bennis, Lewis Durham, Chuck Fergu- 
son, J. T. Kraak (Nederlands Paedagogisch 
Instituut, Zeist, The Netherlands), Douglas Mc- 
Gregor, Donald Nylen, Herb Shepard. 


March 2-20--Two Week Laboratory and 
Training of Trainers, San Juan, Puerto Rico 
(Program for Government, Health, and Education 
Leaders). Staff to be announced. 


March 16-21--Society for Advancement of 
Management Work Conference, Chicago, III. 
Staff to be announced. 


April 5-17--Fourth Protestant Church 
Leadership Laboratory, Green Lake, Wisconsin. 
Staff: Ken Benne, Tom Bennett, Hugh Coffey, 
Earl Cunningham, ‘‘Fil’’ Fildey, John Groen- 
feldt, Ron Lippitt, John B. Midworth, Ed Moe, 
George Oliver Taylor, Randy Thornton, Bob 
Vandivier, Tom Van Loon, Cynthia Wedel, Eli 
F. Wismer. 


May 10-16--Advanced Seminar for Officers 
of Women’s Army Medical Specialist Corps, 
Washington, D.C. Staff to be announced. 


June 21-26--Third Annual Executive Con- 
ference for American Cancer Society. (Place to 
be determined.) Staff to be announced. 


July 19-Aug. 7--National Training Labora- 
tory for Educational Leaders, Bethel, Maine. 
Staff to be announced. 


Aug. 16-28--Fifth Annual Management Work 
Conference of the American Red Cross. Staff 
to be announced. 


NEA NATIONAL LEGISLATION EMPHASIS 


-A recent press release from the new NEA 
office in New York City by J. L. McCaskill, 
Executive Secretary, Legislative Commission, 
indicated strong support fora ‘‘massive infusion 
of federal funds to be used by the states and 
localities for teachers salaries and to build 
classrooms as seems necessary in the discre- 
tion of the state.’’ This position of the Execu- 
tive Committee and the Board of Directors of the 
NEA was in harmony with a previous resolution 
adopted by the NEA representative assembly at 
the 1958 Cleveland Convention. 


NATIONAL BOARD OF NTL MEETS INN.Y. 


In an atmosphere of optimism and commit- 
ment, a number of important decisions were 
made by the National Board Meeting October 
17-19, at the Columbia University Club in New 
York. The work of the Board was organized 
on a basis of five committees: Policy Committee 
on Theory and Research, Finance and Support 
Committee, Committee on Publications and 
Training Materials, Program and Design Com- 
mittee, Long-Range Planning Committee. 

Present at the meeting were Professional 
Directors: Bob Blake, University of Texas; 
‘“‘Doc’’ Cartwright, University of Michigan; Jack 
Glidewell, St. Louis County Health Dept.; Ken 
Herrold, Columbia University; Murray Horwitz, 
New York University; Bob Kahn, University of 
Michigan; Matt Miles, Columbia University; 
Ed Moe, Michigan State College, Warren 
Schmidt, University of California; Dorothy Stock, 
University of Chicago; Al Zander, University of 
Michigan. Directors at Large present were: 
Lyle Ashby, National Education Association; 
George Corwin, National Council of YMCA’s; 
Charley Loomis, Michigan State University; 
Walt Mahler, Mahler Associates, Inc., Matt 
Radom, Standard Oil Company (N.J.); Bob Shea, 
The American National RedCross; M. L. Wilson, 
Consultant in Community Development; Wendell 
Yeo, Boston University; NTL central staff pres- 
ent were: Lee Bradford, Jack Gibb, Gordon 
Lippitt, and Bob Vandivier. Other members of 
the National Board are Emery Bacon, United 
Steel Workers of America; Stuart Chase, Writer; 
Bob Hood, Ansul Chemical Company; Dave 
Hunter, Department of Christian Education, 


Protestant Episcopal Church. 


® 
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FULL SUMMER AT BETHEL, ’58 


Three major labs were held at Gould Acad- 
emy at Bethel, Maine, this summer. The two 
‘‘regular sessions’’ of the National Training 
Laboratory in Group Development included 212 
delegates, coming from 30 states and Canada, 
Denmark, Alaska, Puerto Rico, Japapn, Viet 
Nam, England, Hawaii, Italy, Venezuela, and 
Chile. 

Both sessions were characterized by two 
sections of ‘‘alumni training.’’ This feature is 
increasingly popular in many NTL major labs. 

The First Leadership Workshop for Ele- 
mentary School Principals, a two-week Lab 
held at Gould Academy, was sponsored jointly 
with the Department of Elementary School Prin- 
cipals of the NEA. 

NTL’s 1958 Key Executive Conference was 
held in September at the NTL Conference 
Center in Bethel. 


CANADIAN CHURCH LABS 


Five 1959 church labs, one of which is de- 
signed for families only, have been announced 
by the United Church of Canada. For further 
information, write to Dr. Alvin John Cooper, 
Leadership Education Dept., Board of Christian 
Education, Room 523, 299 Queens Street, W., 
Toronto 2B, Canada. 


TEACHING PROFESSION TO 
DEDICATE NEW BUILDING 


The new NEA building, into 
which NTL has recently moved, 
will be dedicated during the year 
1959. A three-day program, in 
Washington, D.C., February 8-10, will officially 
launch this important center for American 
education. 


COLLEGE STUDENT 
HUMAN RELATIONS TRAINING 


As a further step in the expanding experi- 
mentation of human relations training with col- 


lege students, Dave Bradford reports another 
weekend institute for student leaders held in 
October at Oberlin College. 


ABOUT PEOPLE WE KNOW.... 


August H. Bonhiver has resigned his posi- 
tion as Director of Management Service at the 
Industrial Relations Center, The University of 
Chicago, to establish a managment consulting 
firm on the West Coast. His successor will be 
John Quinn, formerly Project Director at the 
Industrial Relations Center. In 1954 Mr. Bon- 
hiver founded the Management Development 
Seminar, recently rated one of the ten outstand- 
ing programs of education for executives in the 
United States by anindependent opinion research 
organization. Over six hundred middle and top 
level executives from all parts of the United 
States have graduated from the program. 

His new firm--A. H. Bonhiver and Asso- 
ciates--will specialize in management develop- 
ment services to business and industry. The 
firm’s headquarters will be located at 717 Market 
Street, San Francisco, with offices in Los An- 
geles and Palo Alto. 


Fred Peterson has accepted a new position 
as Advisor on Executive Development and In- 
Service Training to the Government of Thailand 
in Bangkok. During the past two and one-half 
years he has been staff advisor on Management 
and Supervisory Development for Creole Petrol- 
eum Corporation in Caracas, Venezuela. Prior 
to this, Mr. Peterson was Director of the Army 
Civilian Training Center in Washington, where he 
initiated many training activities for line and 
staff executives in the Army Establishment. In 
his new position, Fred will be working with the 
top executives in the ministries and the Civil 
Service Commission of Thailand. He will also 
be working with the staff training officers, 
assisting them in developing training activities 
in their organizations. His new address is: 
C/o Chief of Party, Indiana/Thammasat, Public 
Administration Contract, American Embassy, 
USOM/Bangkok, Thailand. 
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ABOUT PEOPLE WE KNOW (Continued) 


Lewis E. Durham. For a three-month 
period from November 15 through February 15, 
Lewis E. Durham is participating in the NTL 
Intern Program. Louie is on leave for study 
from his position with the Youth Department 
staff of the General Board of Education of the 
Methodist Church in Nashville, Tennessee. He 
was director of the first two pilot experiments 
in human relations done by the Methodist Church, 
in cooperation with NTL. One of Louie’s main 
projects while in Washington is working in co- 
operation with Jack Gibb, NTL’s Director of 
Research, to gather together an annotated list 
of the research projects done at all Bethel, 
occupational, and regional laboratories. (If any 
readers of this paper have information or reports 
of research done and not already in the hands 
of NTL’s Research Committee, please com- 
municate with the NTL office so that the re- 
search can be included in the developing bib- 
liography.) 


John Midworth has left his position as 
Executive Secretary of the Laboratory Program 
for the Episcopal Church and has moved to the 
pastorate of St. Francis’ Church, Ocean Avenue 
and San Fernando Way, San Francisco. 


Freda Dixon has become Executive Director 
of the National Federation of Business and Pro- 
fessional Women’s Clubs, Inc., and has moved 
to Washington, D.C. 


Jerry Frank is participating as a Fellow 
at the Center for Advanced Study in the Be- 
havioral Sciences, at Stanford University. 


Lee Bradford spent several weeks this fall 
in Europe, after visiting Arabia for AramcoOil. 


Lee visited Bethel graduates continuing work in 
human relations consultation and training in 


| France, Belgium, Holland, and England. 


NTL ASSOCIATES 


Since the last issue of Training News and 
Notes, the following have been elected to mem- 
bership in NTL Associates: Henry Riecken, 
Robert Tannenbaum, Robert Vandivier and Irving 


Weschler. 


HAVE YOU READ ...? 


MASS COMMUNICATION AND EDUCATION, 
Educational Policies Commission, Washington, 
D.C., 1958, 137 pp. In two parts, discusses 
communication theory, practice, and research; 
and the significant implications of communica- 
tion development for education. 


THE GREAT AWAKENING, including a plan for 
education for leadership, by C. Scott Fletcher, 
President, The Fund for Adult Education, 200 
Bloomingdale Road, White Plains, New York, 
1958, 19 pp. A free copy upon request to FAE. 


SOME THINGS WORTH KNOWING, by Stuart 
Chase, New York, Harper, 1958. $3.95. ‘‘The 
only thing wrong with the book is that its title 
is much too modest.’’--Elmo Roper. Anoutline 
of the necessary road to a renewal of respect 
for learning. 


HORACE MANN - LINCOLN INSTITUTE OF 
SCHOOL EXPERIMENTATION, A Progress Re- 
port, June 30, 1958. Teachers College, Colum- 
bia University, New York. 48 pp. A statement 


of the history and current developments, as well® 


as listings of publications by the Institute. 


FOR FURTHER LEARNING, Report of the Di- 
rector, Adult Education Division, Department of 
Education, Saskatchewan, 1958, 24 pp. 
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